
City Manager's Weekly Report

Friday, November 6, 2015
Department:
Administration ­ City Manager

Notable Notes:
 Mayor and Council ­

Thank you for your input and comments related to the Budget at Monday's Budget Hearing.  Staff and I are 
working on pricing or modifying the document in accordance with Council's direction in advance to the 
second hearing now scheduled for November 30th.    

Please find the following attachments:

DEMEC Draft Strategic Plan received this week 
Minutes of the first meeting of the new legislative year of the DLLG's Legislative 
Committee.   I have also attached a copy of HB 200 referenced as an attachment to the 
Legislative Committee minutes for reference.   
All Delaware Utility Winter Rates 
Memorandum advising of our development of an RFP soliciting proposals for a Public 
Private Partnership related to Parking Lot 1.    

As you are aware, we had a meeting with representatives from CCI (Chesapeake Crescent Initiative).  They 
provided some detail related to some possible research and funding opportunities specific to SCADA, 
substation and infrastructure.   They were to follow up with more detail or proposal information for 
review. 

Activity or Project:
ACES Natural Gas Outlook 10/26/2015

Description:

Please see below the current natural gas report from ACES. It shows the continued breakdown in 
natural gas market prices, with a plunge of 18% in the last month. Related to this trend, forward 
energy only prices are also plummeting. We just purchased two energy only 7X24 forward 
transactions for June 1, 2016 thru December 31, 2019 at West Hub for an average price of $34.40. 
This is 23% lower than the comparable average 2011 price of $44.55. We expect to see continued 
natural gas price drops toward $2.00/MMBtu. Today’s prompt month contract for Nov2015 gas is 
at $2.08 (down 9.03%), while the Dec2015 contract is at 2.37 (down 4.99%). This current trend of 
falling energy only prices is a welcome relief from the steady diet of rising capacity and 
transmission prices we have been experiencing. While no one knows how long this trend will last, 
we are seeing energy prices falling on the trading exchanges as far out as 2024. Stay tuned. Patrick 
E. McCullar President & CEO DEMEC, Inc. 

Status: Started



Expected Completion: 10/30/2015
Execution Status: On Track

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

Department:
Alderman’s Court

Notable Notes:
 We held 3 court sessions this past week.

Activity or Project:
Court Sessions

Description:

We processed 26 arraignments, 12 trials, 9 capias, 5 case reviews and videoed 3 prisoners.

Status: Completed

Expected Completion: 11/4/2015

Execution Status: On Track

Activity or Project:



T2 Parking RFP
Description:
We have completed the installation of T2 on our parking. We are now in the process of getting all 
the associated reports, letters, etc. built to start using the system effectively.

Status: Completed

Expected Completion: 10/29/2015

Execution Status: Completed

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

Department:
Electric Department

Notable Notes:
 The line crews moved a 12kV circuit over to new poles at Academy and Park Place in the early morning 
hours this week. They will do the same with the 4kV circuit later. The line crews have also been working at 
Forest Lane near the West Main Substation getting circuits ready for future upgrades and at Alder Creek 
continuing installing underground infrastructure.

An underground bore contractor is running into rock at Windy Hills. The contractor is trying to bore in 
primary cables to eliminate a low voltage problem and tree issues. Alternate routes are being explored.

The electricians continued working on the office  renovations at the Municipal Building and escorted an 
infrared contractor throughout the system looking for hot spots.

Engineering performed firmware updates on SCADA radios that were having intermittent communication 
problem. This seems to have solved the problem. Engineering has coordinated the crane company, 
transport company, and a fence contractor to be ready for a November 17th pick of a 50,000 lb. substation 
transformer that is being sent away for repair.

Activity or Project:
SevOne at STAR Campus

Description:

Install 2 padmount transformers and metering for data center which tie into Bloom Boxes.



Status: In­Progress

Expected Completion: 1/1/2016

Execution Status: On Track

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

Department:
Parks and Recreation Department

Notable Notes:
I attended the 2016 Operating and 2016 ­ 2020 Capital Budgets hearing Monday night.

I have committed significant time in recent weeks working with Recreation Superintendent Joe Spadafino
on succession efforts.

Park Superintendent Zaleski conducted park inspections and prepared related maintenance work orders. 
He also committed time meeting with the Davey Resource Group regarding the tree inventory.

We met with representatives of the White Clay Wild and Scenic organization. They wish to donate trees to 
be planted in the wet land meadow area at Curtis Mill Park. We hope to do the planting in November.

We are continuing to plan for the EAB and BLS Workshop scheduled for November 17.

Management staff are continuing to gather and prepare data and information and attend training sessions 



for the new Work Order Management Program.

The parks crew completed or worked on these tasks this week:

* Frontline equipment maintenance to mowing equipment

* Tree pruning and trimming

* Placed trail markers at Redd Park

* Applied wood carpet (safety surface) to various play units

* Prepared soccer fields for league play

* Started mowing Electric ROW's

* Mowing operations

* Cutting back perennials and ornamental grasses

Our Adult Winter Volleyball Leagues will begin league play on November 12. This year 19 teams will 
participate in two leagues.

We conducted our Annual Halloween Party at the Wilson Center on October 30. 75 guests attend, all 
having a great time! 39 volunteers helped with the event providing us with 114.5 hours of outstanding 
assistance.  

We continue to wrap up items from the Halloween Parade and are preparing for the Turkey Trot, 
Thanksgiving Day Breakfast and Winterfest.  

We secured 22 volunteers to help with last Saturday's Mayor's Masquerade Run.

During the week of October 26 ­ November 1 volunteers committed 180.5 hours assisting with various 
events and programs.

Management staff are committing time completing personnel evaluations. 

Activity or Project:
Park and Open Space Tree Inventory: CIP Project No. K1303

Description:

The Davey Resource Group will complete their field work this week.

Status: Started

Expected Completion: 11/30/2015

Execution Status: On Track



Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

Department:
Planning and Development Department

Notable Notes:
Building Maintenance

Facilities Maintenance performed the following: 
Adjusted supply diffusers in the Finance Department; 
Began painting bathroom partitions at the George Wilson Center and the bollards in 
front of the Municipal Building. 

Work continues on the creation of new offices on the 2nd floor of the Municipal Building. 
We continue to collect bids on the replacement of the Municipal Building sump pump, 
which is failing.  A temporary pump has been installed. 

Code Enforcement

The driveways that were damaged at Twin Lakes were repaired this week. 
Final Certificates of Occupancy were issued for 412 and 413 Terrace Drive (each building 
contains 4 apartment units) in the Alder Creek Subdivision. 
Code Enforcement is working on a path forward for the abandoned Rockmoss property. 
A foundation­only permit was issued for 52 North Chapel Street. 
Code Enforcement Supervisor David Culver and Code Enforcement Officer Tim Poole 
attended the Downtown Newark Partnership Design Committee meeting on Tuesday to 
introduce Dave to the Committee. 



Work continues on the façade of the Washington House condominiums at 113 East Main 
Street. 

Parking

Time was spent preparing for the new parking fee collection equipment which is scheduled 
to be delivered the week of November 11th. 
Some time was also spent on lease agreements for Parking Division operations. 

Planning

On Monday evening, Planning and Development Director Maureen and Parking Manager 
Marvin Howard attended the Council meeting on the 2016 Operating and 2016­2021 Capital 
Budgets. 
On Wednesday afternoon, Maureen met with the President of Chapel Street Players to 
discuss property maintenance concerns in the area of the theater. 
On Wednesday evening, Maureen attended the Council workshop on Noise. 
Some time was spent this week preparing packets for Council consideration of land use 
proposals, including the Newark Country Club rezoning and the 70 East Main Street Minor 
Subdivision, Parking Waiver and Special Use Permit application. 
This week the Department received an application for Rezoning, Minor Subdivision and Site 
Plan Approval for the property located at 47 West Cleveland Avenue.  Plans were 
distributed to operating departments for comments. 
This week the Department also received an application for Rezoning of the property located 
at 249 East Main Street from BLR to BB.  No development plan is associated with the 
rezoning.  Plans were distributed to operating departments for comments. 
On Wednesday, Maureen and Development Manager Mike Fortner met with three separate 
developers to discuss potential development proposals, including submission requirements 
and timeframes. 
This week the Council packet was prepared for the application for a Special Use Permit from 
Newark Community Radio, Inc./Stephen Worden of 117 Bent Lane to operate a Low Power 
FM (LPFM) station from his owner­occupied residential property.  The application will be 
considered at the November 9th Council meeting. 
The following was also completed this week: 

11 Deed Transfer Affidavits 
56 Building Permit Reviews 

Activity or Project:
Planning Commission Meeting

Description:

At the Planning Commission meeting held Tuesday evening, the Commission discussed their 2016 
Work Plan to submit to City Council. The Commission anticipates approving the Work Plan at their 
December meeting. Also on the December agenda will be the Millcroft Memory Care Facility and a 
presentation on the revised Comprehensive Development Plan V. In the meantime, the revised 
draft of the Newark Comprehensive Development Plan V was completed based on the comments 
from Council at the October 5th Workshop. The Planning Commission will have their final public 
hearing for Comp Plan V at the January Planning Commission meeting.



Status: In­Progress
Expected Completion: 1/5/2016

Execution Status: On Track

Activity or Project:

Parking Enforcement Software

Description:
The Parking Division spent a lot of time this week going live with the new parking enforcement 
software. Time was also spent training Parking Ambassadors on using the new handheld ticket 
writers and printers. The Parking Ambassadors and Parking Division staff are very happy with the 
new ticketing system as it is easy to use, produces clearer tickets, and meshes well with 
Alderman’s Court responsibilities.

Status: Completed

Expected Completion: 11/5/2015

Execution Status: Completed

Activity or Project:

Code Enforcement

Description:

Code Enforcement staff reported only minor property maintenance and overcrowding issues on 
Halloween weekend patrols. Staff is now preparing for UD Homecoming this weekend.

Status: In­Progress

Expected Completion: 11/8/2015

Execution Status: On Track

Department:
Police Department

Notable Notes:
Many additional officers will be working this Saturday for the university homecoming weekend. We will be 
assisted by officers from Delaware Alcohol and Tobacco Enforcement.  The overtime grant we usually 
receive from DATE was not available this year, but we were able to combine two other grants to pay for 
the homecoming overtime.  We have coordinated with the code enforcement inspectors working that 
day.  The weather is expected to be warm and sunny, so we anticipate a busy day.

We continue to deal with alcohol overdoses due to excessive drinking.  On October 30th, an officer 
observed a 21­year­old female stumbling in the roadway in the area of Delaware Avenue and Academy 
Street.  The officer reported the female had trouble holding herself up and could not provide her 
address.  She was transported to the emergency room by Aetna.  Also on October 30th, officers responded 



to a report of a possible alcohol overdose in a parking lot.  Upon arriving at the scene, the officer observed 
a 21­year­old female laying on the ground, vomiting and trying to stand up.  We plan on reaching out to 
various student groups with an attempt to conduct presentations on the dangers of excessive drinking.

This week, officers from the Traffic Division attended the Office of Highway Safety Conference in 
Dover.  During the conference on Wednesday, Chief Tiernan attended a luncheon where Corporal Wayne 
Aston was presented with an award from Office of Highway Safety.  The award is for Wayne's extensive 
work in promoting safety on our roadways.

Activity or Project:
N/A

Description:

N/A

Status: Completed

Expected Completion: 11/4/2015

Execution Status: Completed

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

11/1/2015 to 11/7/2015

















































NEWARK POLICE DEPARTMENT 

WEEK 10/25/15-10/31/15   INVESTIGATIONS  CRIMINAL CHARGES
2014 2015 THIS 2014 2015 THIS

TO TO WEEK TO TO WEEK
DATE DATE 2015 DATE DATE 2015

PART I OFFENSES
a)Murder/Manslaughter 0 0 0 0 0 0
b)Attempt 1 0 0 1 0 0
Kidnap 1 5 0 1 1 0
Rape 3 5 1 5 1 0
Unlaw. Sexual Contact 7 8 0 2 2 0
Robbery 29 26 1 27 29 0
  - Commercial Robberies 5 12 1 2 11 0
  - Robberies with Known Suspects 3 2 0 4 1 0
  - Attempted Robberies 5 2 0 0 7 0
  - Other Robberies 16 10 0 21 10 0
Assault/Aggravated 7 5 0 9 26 0
Burglary 67 52 2 78 19 0
  - Commercial Burglaries 10 7 0 5 3 0
  - Residential Burglaries 53 42 2 38 15 0
  - Other Burglaries 4 3 0 35 1 0
Theft 489 467 19 253 178 5
Theft/Auto 37 30 1 12 7 0
Arson 5 2 0 0 1 0
All Other 71 66 3 172 44 0
TOTAL PART I 717 666 27 560 308 5

PART II OFFENSES
Other Assaults 225 266 10 178 148 2
Rec. Stolen Property 2 3 0 36 17 0
Criminal Mischief 228 178 5 72 106 2
Weapons 18 10 1 54 57 0
Other Sex Offenses 0 1 0 0 2 0
Alcohol 350 237 4 747 411 12
Drugs 109 94 7 280 205 10
Noise/Disorderly Premise 621 432 27 292 187 9
Disorderly Conduct 157 151 2 182 83 3
Trespass 148 141 5 92 62 2
All Other 419 401 17 408 259 4
TOTAL PART II 2277 1914 78 2341 1537 44

MISCELLANEOUS:
Alarm 866 779 11 0 0 0
Animal Control 483 463 12 3 4 1
Recovered Property 229 222 6 0 0 0
Service 21398 26912 642 0 0 0
Suspicious Per/Veh 483 457 16 0 0 0
TOTAL MISC. 23459 28833 687 3 4 1

THIS 2014 THIS 2015      
WEEK TO WEEK TO
2014 DATE 2015 DATE   

TOTAL CALLS 830 32,382 897 37,318

 



Newark Police Department 
Weekly Traffic Report                                

  10/25/15-10/31/15     

 
 
 
 
 

    

 
 
 

 

TRAFFIC SUMMONSES 2014 
 YTD 

 

2015 
 YTD 

THIS 
 WEEK 
2014 

THIS  
WEEK 
2015 

Moving/Non-Moving 8,284 7,736 133 184 

DUI 163 
 

175  6    2 

TOTAL 8,447 
 

7,911 
 

139            186 

TRAFFIC ACCIDENTS 
 

Fatal 2 
 

2 0 0 

Personal Injury 
 

158 182 4 1 

Property Damage 
(Reportable) 

           309 486 15 7 

Property Damage 
(Non-Reportable) 
 

407 267 10 5 

Hit and Run  208 222 5 0 

TOTAL 
 

1,084 
 

1,159 34 13 
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